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ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: WM-9 

October 28, 2004 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
SANTA MONICA BAY BEACHES BACTERIA  
TOTAL MAXIMUM DAILY LOADS FOR  
DRY- AND WET-WEATHER-COORDINATED  
SHORELINE MONITORING PLAN 
SUPERVISORIAL DISTRICTS 2, 3, AND 4 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY 
OF THE COUNTY OF LOS ANGELES AND THE LOS ANGELES COUNTY FLOOD 
CONTROL DISTRICT:  
 

Approve and instruct the Chairman to sign, on behalf of the County of  
Los Angeles and the Flood Control District, the enclosed Memorandum of 
Agreement (MOA) with the City of Los Angeles for the City to conduct weekly 
shoreline water quality sampling in accordance with the Coordinated Shoreline 
Monitoring Plan, at an annual cost not to exceed $135,000 from the  
Fiscal Year 2004-05 Flood Control District Budget. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
We brought to your attention the matter of the Los Angeles Regional Water Quality 
Control Board (RWQCB) Santa Monica Bay Beaches Bacteria TMDLs for dry and wet 
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weather in our April 2 and September 15, 2003, memorandums (Enclosures A and B 
respectively.)  The TMDLs were developed and approved by the RWQCB and became 
effective on July 15, 2003, after approval by the United States Environmental Protection 
Agency.   
 
On November 12, 2003, the District, County Departments, and other agencies subject 
to the TMDLs worked jointly to submit a Coordinated Shoreline Monitoring Plan (CSMP) 
to  the  RWQCB,  thereby  fulfilling  one  of  the  TMDLs’  first  requirements.  On   
April 28, 2004, the RWQCB approved the CSMP and directed all agencies subject to 
the TMDLs to implement the CSMP.  Funding for the CSMP is being shared by all 
agencies subject to the TMDLs. 
 
The CSMP establishes 67 locations along Santa Monica Bay where compliance with the 
TMDLs’ bacteriological water quality limits will be measured through weekly monitoring.  
The 67 locations consist of sites along the shoreline as well as at the point of contact 
with storm drain outlets and natural watercourses.  Based on tributary land area, the 
County is required to monitor at 25 of the 67 locations. 
 
To implement the CSMP at the 25 monitoring sites, we recommend using staff from the 
City of Los Angeles Environmental Monitoring Division.  This recommendation is based 
on the City’s experience in shoreline monitoring, availability of resources, technical 
expertise, economy of scale, and its competitive cost  estimate  relative  to  those  
provided  by  private  consultants  and  Department  of  Health  Services.  The  District 
is one of 16 agencies and municipalities entering into separate cost-sharing agreements 
with the City to conduct the weekly monitoring. 
 
The MOA will remain in effect until no later than June 30, 2008.  We anticipate 
conducting weekly shoreline water quality monitoring for at least the next 10 years. 
Therefore, this agreement will be renegotiated or other alternatives pursued prior to its 
termination.  Approval of this MOA and subsequent monitoring will satisfy one of the 
TMDLs’ compliance requirements. 
 
Implementation of Strategic Plan Goals 
 
This action meets the County Strategic Plan Goal of Organization Effectiveness by 
utilizing a collaborative effort for the County to meet its compliance monitoring 
requirement under the TMDLs.  This action also meets the Strategic Plan Goal of Fiscal 
Responsibility by allowing Public Works to manage resources in a more cost-effective 
and responsible manner. 
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FISCAL IMPACT/FINANCING 
 
Execution of the MOA and the subsequent implementation of the CSMP will result in an 
estimated annual cost of $110,000, plus inflation and cost-of-living adjustments.  The 
annual contract cost will not exceed $135,000 without further Board authorization.  
Funds are available in the Fiscal Year 2004-05 Flood Control District Budget.  There will 
be no impact to the County’s General Fund. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The enclosed MOA was executed by the City of Los Angeles on October 4, 2004.  It has 
been reviewed and approved as to form by County Counsel. 
 
ENVIRONMENTAL DOCUMENTATION 
 
Approval of the MOA is not an action that is subject to the provisions of the California 
Environmental Quality Act because it will not have a direct or indirect physical impact on 
the environment in accordance with Section 15061(b)(3) of the State California 
Environmental Quality Act Guidelines. 
 
CONTRACTING PROCESS 
 
No contracting of services is required of the District or the County. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the MOA will have no adverse impact on the current level of services 
provided by the District or the County. 
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CONCLUSION 
 
Please return three fully executed originals of the agreement and three approved copies 
of this letter to Public Works. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Interim Director of Public Works 
 
FW:sw 
C:\MyFiles\NPDES\WuF\11.doc\C553 
 
Enc. 3 
 
cc: Chief Administrative Office 

County Counsel  
 Executive Office 
 Department of Beaches and Harbors 
 Department of Health Services 
 Department of Parks and Recreation 
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